
EVA WONG          
Portland, Oregon    hello@evawong.me                  503.484.4605 

 

EXPERIENCE: DIGITAL PROJECT MANAGER, Connective DX, Digital Agency in Portland, OR 

 Identify and articulate client business needs and opportunities for growth.  

 Strike a balance between engineering, business strategy, and human relationships. 

 Educate and align the development teams on client requirements, and serve as the client’s proxy with 

the development teams during the build cycles. 

 Lead scoping and estimating activities while identifying and documenting risks and assumptions.  

 Develop, maintain, and communicate timelines spanning from a few months to multi-year projects 

specifying phases, activities, deliverables, deadlines, resource staffing, and other project expenses. 

 Serve as a guide and advisor to clients to move them forward while navigating clients' organizational 

complexities. Apr 2015 - Present. 

 

INTERACTIVE PROJECT MANAGER, Adpearance, Inc., Digital Agency in Portland, OR 

 Creation and presentation of user experience strategy, e-commerce website layout, and feasible 

functionality via wireframes/mockups based on business needs and user personas. 

 Lead the discovery and website planning phase to gather and create technical project requirements, 

content creation requirements, and post-launch maintenance recommendations.  

 Manage client expectations, solicit and package client feedback for effective action from web 

designers and developers. 

 Collaborate with cross-functional teams to create and propose business and marketing plan to clients. 

 Guide all client communication, create timelines, and ensure that deadlines are achieved from 

beginning to end of new websites, including Intake, Wireframes, marketing and SEO strategy, Design, 

Content Creation, Development, Testing/QA, and Launch. 

 Monitor day-to-day Development Team activities and perform temperature checks to ensure timeline 

remains feasible. 

 Predict potential issues such as future roadblocks or scope creep and address before they arise, and/or 

appropriate escalation when necessary. 

 Communicate ongoing project status to clients, team members, and senior management. 

 Create testing matrix for QA, perform and ensure thorough QA testing. 

 Oversee all internal and client website operation and maintenance post-launch, including determining 

priorities, timelines, team workflow, and quality assurance. Feb 2012-Present. 

 

PRIMARY INVESTIGATOR, University of Oregon, Eugene, OR 

 Designed original study and received approval from the Institutional Review Board and the Office for 

the Protection of Human Subjects. Recruited participants, adhered to Human Research Protection 

Policies. 

 Ran experiments on participants, documented all pertinent communication, collected, coded, entered, 

and analyzed audio, written, and numerical data to write and present a Thesis that was awarded 

Highest Distinction. Oct 2011-June 2012. 

 

RESEARCH ASSISTANT, Decision Research, Eugene, OR 

 Recruit participants, understand and adhere to Human Research Protection Policies, submit materials 

to the Institutional Review Board, run experiments on participants, document all pertinent 

communication, collect, code, and enter audio, written, and numerical data, update electronic database. 

Apr 2010-June 2012. 

 
 

EDUCATION: Bachelor of Science, University of Oregon, Eugene, OR June 2012 

Majors: Psychology, Robert D. Clark Honors College  Minor: Chemistry 

  Psychology G.P.A.: 4.0     Cumulative G.P.A.: 3.54 

   

SKILLS: Project management: JIRA, VersionOne, Trello, GatherContent 

Prototyping: Balsamiq, UXPin 

Analytical: Qualtrics, SPSS, Google Analytics 

Content management systems: ExpressionEngine, Wordpress, Magento, Squarespace, OpenCart, Sitecore, 

Drupal, CommonSpot 


